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The business case (BC) is an artifact that is used to justify an investment in terms of 

its expected costs, benefits and risks. In the field of IT it is commonly used to justify 

an investment into an IT project in order to get the investment approval from upper 

management. Decision makers also may use the business case to compare different 

projects within a portfolio and decide into which they want to invest money. While 

the general role of business cases in single organizations is rather clear and subject 

to most BC research, its role and importance in an inter-organizational setting are 

less articulated and researched. 

In this thesis we provide a better understanding of the problem of BC development 

in general, and in inter-organizational settings in particular. Following design science 

as main research paradigm we develop our business case for inter-organizational 

projects (BC4IOP) methodology specifically for this problem domain. 

The methodology consists of the following three independent but complementary 

components: 

BM4IOP: a comprehensive benefits management method;

VM4IOP: a method that explores how a network creates value and what the impact 

is on business case development;

SID4IOP: a method that supports stakeholders to achieve agreement on the cost 

distribution of a shared project, by structurally disclosing more information. 
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index = anticipated outcome
estimated costs

 . risk factor
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